Description

To build a team is to create a collaborative work culture. In a team environment, both
management and employees believe that thinking, planning, and decision-making work
better when everyone works together. Experts believe that tasks and rewards that are
shared lead to group success.

Objectives
After your training program, the trainees should be able to:

e Define a team culture

e Understand the stages of teams

e Understand the difference between traditional organizations and team cultures
Audience

This training is designed for all employees to help them understand both the value of
teamwork and their place in a team environment.

Requirements

There are no regulatory requirements



